
 

 
 
 
 

 

 

Disadvantaged pupil performance overview for 2019/2020 

Strategy aims for disadvantaged students 

  

Pupil Premium Strategy Statement – Chelsea Academy 

School overview 
 School name Chelsea Academy 
Students in school 1182 

Proportion of disadvantaged students 29.8% 

Pupil premium allocation this academic year £329,120 

Academic year or years covered by statement 2019/20 – 2020/21 

Publish date October 2020 

Review date October 2021 

Statement authorised by Niamh McGuinness 

Pupil premium lead Seema Dhawan 

Governor lead Cat Williams 

Progress 8 0.45 

Ebacc entry  26.9 

Average Attainment 8 5.36 

% Grade 5+ in English and maths 69.5% 

Aim Target Target date  
Progress 8 Achieve positive progress 

8 score 
September 2021 

Attainment 8 Achieve attainment 8 in 
line with attainment for all 
students 

September 2021 

% Grade 5+ in English and 
maths 

Achieve average English 
and maths 5+ scores in 
line with 
non-disadvantaged 
students 

September 2021 

Other Improve attendance in line 
with attendance of 
non-disadvantaged 
students 

September 2021 

EBacc entry Improved national average 
EBacc Entry for all 
students 

September 2021 



Review: last year’s aims and outcomes 

 

Teaching priorities for current academic year 

Targeted academic support for current academic year 

Wider strategies for current academic year 
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Aim Outcome 
Positive Progress 8 score for Disadvantaged 
students 

Achieved  
P8 +0.45 ( last year P8  -0.08) 

Achieve national average for 
attainment/progress for disadvantaged 
students 

Achieved 
P8 +0.45 ( National P 8 for disadvantaged 
-0.45) 

Achieve national average English and maths 
5+ scores  

No data available for national 5+ scores 

Measure Activity 
Priority 1 Quality first teaching for all, including disadvantaged 

students. Academic and Pastoral support enabling 
Disadvantaged students to catch up on missed learning 
due to COVID 19 

Priority 2 Embedding “Effective Formative Assessment” to ensure 
high quality feedback and student responses lead to even 
better outcomes 

Priority 3 Improving literacy through subject specific language 
acquisition and tier 2 vocabulary lists. 

Barriers to learning these 
priorities address 

Curriculum is accessible to all including Disadvantaged 
students 

Projected spending  £151,000 

Measure Activity 
Priority 1 Numeracy and Literacy interventions across KS3 for low 

attaining disadvantaged students 
Priority 2 Ensuring appropriate proportion of disadvantaged 

students in extracurricular activities including trips and 
visits 

Priority 3 Early identification of underachieving disadvantaged 
students and provide targeted individual support 

Barriers to learning these 
priorities address 

Low levels of parental support influencing low literacy 
outcomes and cultural capital 

Projected spending £105,000 

Measure Activity 
Priority 1 Increasing overall attendance and punctuality of 

disadvantaged students by improving attendance at 
Breakfast Club  

Priority 2 Progress of disadvantaged students analysed and 
discussed regularly in Raising Standards meetings/ 



 
 

 

 

Monitoring and implementation 

 

 

3 Year Overview 

In 2021, the academy is moving to a 3 year approach in how to best use and monitor the impact 
of PP funding. This will be aligned with key strands of the ADP each year (which are informed by 
the 5 year plan). Current focus on the following priorities: 

● Review the curriculum to ensure that it is still fit for purpose and promotes strong student 
progress. It has clear intent, develops a love and thirst for learning amongst all students & 
promotes cultural capital 

● Consider how students are currently assessed at KS3 and whether it provides accurate 
data for progression and reporting purposes 
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curriculum leaders meeting with strategies for 
improvement to be actioned & reviewed. 

Barriers to learning these 
priorities address 

Attendance and punctuality to Academy, presumption of 
low attainment and progress for disadvantaged students. 
C-19 related concerns about attending 

Projected spending £134,000 

Area Challenge Mitigating action 
Teaching Ensuring enough time is given 

over to allow for staff professional 
development 

Use of Quality Assurance data to 
inform development needs to be 
addressed during INSET days and 
Wednesday CPD time. Also use of 
online professional development 
programmes for individual 
teacher/associated staff needs. 

Targeted support Mismatch between percentage of 
students achieving 4+ in English 
and Maths 

Curriculum leaders of Maths and 
English to meet with SDN once a 
half term to discuss individual 
students with a view to provide 
individualised support for small 
groups  

Wider strategies Engaging the families facing most 
challenges 

Pastoral team working closely with 
the LA and other outside agencies 
to provide adequate support and 
guidance e.g. EEF Working with 
Families Guidance Report, targeted 
use of external support e.g. P2B, 
Brilliant club &  TAP 



● Monitor impact of the Feedback Policy to ensure it closes learning gaps and better informs 
teaching 

● Monitor behaviour data to provide targeted pastoral support for specific students identified 
as "at risk"of underachieving 

In addition we will be considering how the use of the PP funding alongside the Covid Catch Up 
premium can be best utilised given lost learning as a result of partial and full Academy closures in 
2020/1. 
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