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Governors’ report Year to 31 August 2024

The Governors of The Chelsea Academy (A Science Academy) (‘the Academy’) present their
annual report, together with the financial statements and the auditor’s report of the charitable
company for the year to 31 August 2024. The annual report serves the purposes of both a
trustees’ report and a directors’ report under company law.

The financial statements have been prepared in accordance with the accounting policies set
out on pages 33 to 37 of the attached financial statements and comply with the Academy’s
memorandum and articles of association, applicable laws and Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the United
Kingdom and Republic of Ireland (FRS 102).

The Academy Trust operates an academy for students aged 11 to 18 serving the local
community and the wider population of West London who want a Church of England school.
This means that while the majority of our students live within two miles of the Academy
(including those living in neighbouring boroughs including Wandsworth, Hammersmith &
Fulham and Westminster), a significant number travel several miles to attend. It has a student
capacity of 900 aged 11 to 16 and a maximum capacity of 300 for 16 to 19 year old places.
In June 2023 the Department for Education approved the Academy’s business case to open
a Specialist Resource Provision on site with capacity for 14 autistic students. The Academy
had a roll of 1,130 students in the school census on 3 October 2024.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution

The Academy is a company limited by guarantee with no share capital (company registration
no. 06176090) and an exempt charity. The charitable company’s memorandum and articles
of association are the primary governing documents of the Academy. The sponsors of the
Academy are the London Diocesan Board for Schools (LDBS) and the Royal Borough of
Kensington and Chelsea (RBKC). The Governors of Chelsea Academy (A Science Academy)
are also the directors of the charitable company for the purposes of company law and trustees
for the purposes of charity law. The charitable company is known as Chelsea Academy.

Members’ liability

Each member of the charitable company undertakes to contribute to the assets of the
charitable company in the event of it being wound up while they are a member, or within one
year after they cease to be a member, such amount as may be required, not exceeding £10,
for the debts and liabilities contracted before they ceased to be a member.

Governors’ indemnities
There are no qualifying third-party indemnity provisions to declare.

Principal activities

The objects of the charitable company, as set out in the memorandum of association, are to
advance, for the public benefit, education in the United Kingdom, in particular by establishing,
maintaining, operating and developing a Church of England school, offering a broad
curriculum with a strong emphasis on, but not limited to, the Sciences, conducted in
accordance with the principles and practices of the Church of England.
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Governors’ report Year to 31 August 2024

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Governors
The Governors are directors of the charitable company for the purposes of the Companies
Act 2006. The following Governors served during the year as shown below:

Governor Appointed Resigned

Mr Gary Griffin (Chair)

Ms Laura Malkin (Vice-Chair) 1 September 2023
Mrs Mariella Ardron (Principal)

Mr Roy Blackwell

Mr Stuart Blakley 1 September 2023

Mr Abheesh Busawon

Mr Mark Grey 19 October 2023

Mrs Susan Harris 19 March 2024
Reverend Dr Sam Hole 19 March 2024

Ms Hazel Hughes
Mr Jonathan Lansley-Gordon

Ms Alison Mould 1 September 2023

Ms Tabia Salam

Dr Victoria Salem 1 May 2024

Mr Julian Simmonds 16 June 2024
Reverend Daniel Inman 4 October 2024

Method of recruitment and appointment or election of Governors

The term of office for any Governor shall be four years, although the nominating bodies may
re-nominate the Governor to serve for a further term. This time limit shall not apply to the
Principal.

The articles of association provide for the appointment or election of up to 15 Governors, as
follows:

+ four governors appointed by the LDBS;

¢ three governors appointed by the RBKC;

¢ the Principal of Chelsea Academy;

¢ one elected parent governor;

¢ one governor, to represent the private sector, who is appointed by the LDBS and the
RBKC; and

¢ up to four governors co-opted by the Governing Body.

The articles also allow for one elected staff governor, however, no staff governor has been
appointed. This is in line with the Department for Education’s preference, as stated in the
Academy Trust Handbook.
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Governors’ report Year to 31 August 2024

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Method of recruitment and appointment or election of Governors (continued)
Governors receive an induction and training programme on the Academy’s policies and
procedures appropriate to their skills and experience. As a minimum, this will include
training on the Academy’s Safeguarding policies and other essential training.

Organisational structure

As set out in the articles of association, the Governors exercise their powers and functions
with a view to fulfilling a largely strategic role in the running of the Academy and consider any
advice given by the Principal.

The Board of Governors of the Academy has three core roles:

¢+ to set the Academy’s strategic direction; its mission, ethos, core values, overall aims and
objectives;

¢ to provide accountability for the Academy, for example by reporting to key stakeholder
groups and providing information for those groups; or by hearing appeals against
decisions of the Academy; and

¢ to monitor and evaluate the Academy’s performance, for example against past
performance, against other ‘like’ academies and against its own improvement plan,
budgets and policies.

In particular, this means exercising responsibility for, and oversight over, the following:
¢ overall policy and strategic direction of the Academy;

¢ mission and vision of the Academy;

¢ the Academy’s Development Plan;

¢ adoption and monitoring of key objectives;

¢ adoption of the annual budget and major financial decisions;

¢ overall curriculum;

¢ preparation of the annual report and financial statements;

¢ overall governance of the Academy, including oversight of committees and appointment
of Governors;

¢ dealing with any statutory inspections of the Academy; and

¢ maintaining relations with the sponsors of the Academy and the Education and Skills
Funding Agency (ESFA).
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Governors’ report Year to 31 August 2024

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Organisational structure (continued)

The Principal is responsible for the internal organisation, management and control of the
Academy and for advising on and implementing the Academy’s strategic framework. In
particular, the Principal and Leadership Team will formulate specific aims and objectives,
policies and targets for the Governing Body to consider adopting. The Principal is
responsible for discharging many responsibilities on the Governing Body’s behalf, as well as
for discharging his/her own responsibilities. The Principal is the Academy’s Accounting
Officer.

Chelsea Academy has no subsidiary companies.

Arrangements for setting pay and remuneration of key management personnel

Key management personnel comprise the Governors and the Leadership Team as shown on
page 1. As directors of the company, the Governors of the Academy are classed as key
management personnel together with the Leadership Team. However, their role is non-
executive and the day-to-day management of the Academy is undertaken by the Leadership
Team. The Governors are not remunerated for their role as Governors.

The Human Resources Committee (HR) delegates the day-to-day implementation of the Pay
Policy to the Principal. This includes setting initial pay levels, within the agreed pay structure,
for all new staff and existing staff being appointed to new positions. It also includes decisions
regarding the awarding of additional responsibility allowances and any revision of pay scales
resulting from agreed changes to job descriptions, other than changes affecting Leadership
Team posts.

The HR Committee is responsible for any decisions regarding exceptions to the pay policy
and any changes relating to the pay of the Vice Principals, Director of Finance and Operations
and Principal.

The responsibility for performance management, with the exception of that of the Principal, is
delegated to the Principal and subsequently to other line managers. All pay decisions for the
Vice Principals and Director of Finance and Operations will be based on recommendations
by the Principal and for the Principal it will be based on the recommendation of the Chair of
Governors and the Chair of the HR Committee. The HR Committee, acting on behalf of the
Board of Governors, will quality control these decisions and ensure that they are fair and
transparently applied. The HR Committee will also consider pay progression of over one point
for any member of staff.

Leadership pay is within the recommended minimum and maximum thresholds of the School
Teachers Pay and Conditions Document (STPCD) 2023 (paragraph 4.4, page 11, STPCD,
2023).
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Governors’ report Year to 31 August 2024

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Trade union facility time
No employees were identified as trade union officials, and no time was recorded on paid
trade union activities during the period.

Risk management

During the year ended 31 August 2024, the Risk Register has been used by the Governors
to ensure that the major risks to which the Academy is exposed have been kept under review,
in particular those relating to teaching, the provision of facilities and other operational areas
of the Academy, and its finances.

Systems are in place, including operational procedures (e.g. vetting of new staff and visitors)
and internal financial controls, in order to minimise risk. Where significant financial risk still
remains, the Academy has ensured it has adequate insurance cover. The Academy has a
system of internal financial control and more details are provided on pages 17 and 18.

Connected organisations, including related party relationships

The Academy’s sponsors are the Royal Borough of Kensington and Chelsea (RBKC) and the
London Diocesan Board for Schools (LDBS). Details of any financial transactions during the
year with these two organisations are given in note 19.

The Chelsea Academy Foundation, a registered charity (charity number 1120784), exists to
raise funds to support access for all students to an extended range of curriculum at the
Academy. Details of donations from the Chelsea Academy Foundation during the year are
given in note 19.

OBJECTIVES AND OUTCOMES

Chelsea Academy is a mixed Church of England Academy for students aged between 11 and
19 years. The sponsors’ vision is for a school that serves its local community and has a
distinctive Christian ethos. Our objective is to deliver a high-quality education for all students
who attend the Academy.

The Academy opened in September 2009 and has places for 180 students per year group.
615 applications were received for the Academy’s current Year 7 cohort.

Chelsea Academy was graded Good by Ofsted in its inspection on 27 September 2023, and
Outstanding by the National Society and the Methodist Church for the conduct of the Statutory
Inspection of Anglican and Methodist Schools (SIAMS) in July 2017.

The Academy'’s historic specialism is the Sciences. The vision of the science specialism is
for all students to develop an understanding of the importance of science. It is our priority to
ensure that students are enthused by science and we work hard to teach engaging and
memorable lessons. Over 50% of our Sixth Form students study a science or Maths A Level
and, through developing strong links with universities, we have ensured that they are aware
of the career opportunities that studying science can lead to.

The Chelsea Academy (A Science Academy) 7



Governors’ report Year to 31 August 2024

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

As has always been the case, on 1 September 2023 50% of places allocated for Year 7 were
foundation (church) places and 50% were community (open) places. Priority is given to the
siblings of students who attend the Academy.

The Academy encourages academic success in all disciplines but also recognises and
celebrates the need to develop the whole child. The Academy has outstanding pastoral
structures and processes to support, educate and safeguard students and has a highly
aspirational Personal Development programme. This includes an Extended Curriculum
through which students flourish and gain significant cultural capital.

The ability profile of the students who attend Chelsea Academy is slightly above the national
average. The catchment is diverse and its deprivation indicators are worse than the national
average according to Analyse School Performance (ASP). Student mobility has increased
and there has been a marked increase in student mobility since 2020.

Vision Statement

In 2019, and again in 2021, we revisited and revised our vision, mission and values and
sharpened our curriculum intent. Chelsea Academy is Anchored in Christ. This roots all that
we do in a shared vision so that we can achieve excellence.

¢ Our vision is Learning together to flourish.
¢ Our mission: Work Hard Be Kind No Excuses.
¢ Our values are Joy, Perseverance, Forgiveness, Charity and Servant leadership.

The Principal’s vision is that:

We will be a diverse and inclusive community welcoming both students and staff with open
arms. Our Christian values will anchor us, providing the framework with which to live, learn
and work together through kindness and love.

Throughout their time at Chelsea Academy each student will flourish, benefitting from a rich
academic curriculum and strong pastoral care. Learning will excite, inspire and challenge.
Beyond the taught curriculum there will be many opportunities for students to develop their
interests and passions. We aspire to acknowledge and embrace vulnerability. All students
will develop: resilience, wisdom, hope and skills with which to lead happy, healthy and fulfilling
lives.

STRATEGIC REPORT

Achievements, performance and review of activities

2023/24 was a strong year for the Academy with a stable and near complete staff body, a
successful Ofsted inspection and good public examination outcomes. We were thrilled that
many of our students progressed onto appropriate post-18 destinations including
apprenticeships or gained places at selective/ super selective universities. These included:
Imperial College London, Manchester, Cambridge and Southampton.
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Governors’ report Year to 31 August 2024

STRATEGIC REPORT (continued)

Achievements, performance and review of activities (continued)

We continued to be oversubscribed at Year 7; our reputation has helped to increase the
number of first choice families in Year 7. The Principal has invested time and resources to
ensure that we continue to be an attractive and preferred choice for families both local and
further afield. Visits to feeder primary schools, including talks to Y5 and 6 parents/carers, as
well as increased Academy tours, ensured that parents and carers are actively selecting the
Academy as a first choice school for their child.

The Key Stage Three programme of study is now three years in total. This has ensured a
broad and balanced curriculum for students in Years 7-9. Leaders believe that as a result of
this change, students made better-informed decisions about their Key Stage Four (GCSE)
choices.

The successful Ofsted inspection in September 2023 highlighted that Academy priorities
already identified by senior leaders in conjunction with their own self-evaluation were both
forensic and appropriate to drive further Academy improvement in terms of academic
outcomes for all student groups. In addition, our Personal Development offer continued apace
with over a hundred trips and residentials taking place across the year. This provision
complements the excellent pastoral curriculum and care that allows all students to flourish.
Children continued to report that they feel safe and happy at the Academy and pastoral care
remained an area of excellence at the Academy.

The Academy had a lower number of Early Career Teachers (ECTs) this year but ensured
that the training and support, as required by the Early Careers Framework, was of the highest
quality. More experienced colleagues supported new entrants to the profession in a variety
of ways so that new entrants feel valued and equipped to carry out their roles.

The Leadership Team worked strategically across the year on identified priorities, as set out
in the Academy Development Plan, to continue improving both outcomes and the experiences
for young people who attend the Academy.

Improving student attendance in line with the government’s own priority was a significant
focus for the Academy’s leaders - especially the pastoral team. An incisive focus and rigorous
approach to work collaboratively with families and external agencies, including local
authorities, ensured that the Academy ended the academic year with an attendance figure of
92%. Although this is a couple of percent below the Academy’s pre pandemic figures, this
figure was significantly above local and national averages.

Preparation for the Academy’s SIAMS has continued and leaders are confident that this
impending inspection will recognise the many achievements and improvements since the last
inspection.

The Governors confirm that they have considered the advice contained in the Charity
Commission’s general guidance on public benefit when reviewing the Academy’s objectives
and aims and in planning future activities for the year. The Governors consider that the
Academy’s aims are demonstrably for the public benefit.

The Chelsea Academy (A Science Academy) 9



Governors’ report Year to 31 August 2024

STRATEGIC REPORT (continued)
Financial review

Financial report for the year

The financial position of the Academy at 31 August 2024 was strong. The Academy achieved
an operating surplus of £584,000 before transfers to the fixed asset fund of £50,000 (2023 -
surplus of £804,000) equivalent to 5.2% of its operating income (2023 — 7.5%). The
reconciliation between the net movement in funds and the operating surplus above is shown
in note 21.

The results for the year are shown on page 29.

The net decrease in funds for the year was £415,000 (2023 — net decrease of £112,000). This
was made up as follows:

¢ The operating surplus, which excludes transactions relating to the fixed asset fund and
FRS 102 pension liability adjustments, was £584,000 (2023 — surplus of £804,000).

¢ The actuarial gains in the year were £75,000 (2023 — gains of £68,000). The valuation of
the Local Government Pension Scheme (LGPS) resulted in a non-cash charge to
expenditure of £75,000 (2023 — £68,000).

¢ The other factors contributing to the difference between the operating surplus and the net
movement in funds were the depreciation charge of £1,024,000 (2023 —£1,008,000), fixed
asset fund income of £25,000 (2023 — £92,000) and transfers of £50,000 (2023 —
£82,000) representing restricted income funds utilised on fixed asset purchases.

The pension liability adjustments and depreciation charge have had no cash impact on the
Academy or other effect on its normal operations during the year to 31 August 2024. The
pension liability adjustments represent the reduced cost this year of providing the Academy’s
future pension obligations to its staff. These adjustments are derived from changes in
actuarial assumptions in calculating the long-term liability. Staff costs as a percentage of total
income, excluding capital grants, increased slightly from 71% in 2022/23 to 72% in 2023/24
(excluding notional pension adjustments for the LGPS).

Financial and risk management objectives and policies

The Academy’s risk management system is designed to involve all the relevant members of
the Leadership Team. The strategic risk register is reviewed at each of its meetings by the
Finance, Risk and Audit Committee, a Governors’ sub-committee tasked to review all financial
matters, and annually by the full Board of Governors.

The Academy’s risk management objective is to balance the mitigation of risk against the cost
of doing so, given the likelihood and potential cost of the risk materialising.

The Chelsea Academy (A Science Academy) 10



Governors’ report Year to 31 August 2024

STRATEGIC REPORT (continued)
Financial review (continued)

Reserves policy

As at 31 August 2024 the Academy had reserves of £2,636,000 (2023 — £2,102,000) made
up of unrestricted funds (also free reserves) of £882,000 (2023 — £763,000) and £1,754,000
(2023 - £1,339,000) restricted general funds, which may be used for any education-related
purpose. This capital would cover the Academy for 3.5 months’ worth of its payroll costs
(circa £750,000 per month). The Governing Body has adopted a policy on reserves to carry
forward a prudent level of resources designed to meet the long-term cyclical needs of renewal,
future investments and any other unforeseen contingencies.

The Governors aim to maintain a level of reserves over time, without adversely affecting the
ability of the Academy to achieve its other objectives. The Governors are satisfied that the
level of reserves are sufficient in the context of the Reserves policy. It is planned that these
reserves will be allocated in part to major refurbishment of internal areas, including the Sixth
Form Centre and the Specialist Resource Provision.

Investment policy

The Governors’ investment powers are governed by the memorandum and articles of
association. These permit those Academy funds not immediately required for the furtherance
of its objects to be invested in, or upon, such investments, securities or property as may be
thought fit, subject to such conditions and consents as may for the time being be imposed or
required by law.

The Academy continued with its Investment Policy adopted in June 2023 which restricts
investments to fixed term deposits with UK clearing banks.

Where there are sufficient funds to meet all of the Academy’s financial commitments and
surplus funds exist, the Governors may seek to optimise returns by placing these in high
interest-bearing accounts or fixed term deposits with UK regulated banks. With the oversight
of the Finance, Risk and Audit Committee the Director of Finance and Operations (DFO) may
invest surplus funds provided these do not result in the cash funds being unavailable for longer
than 12 months.

The Academy has invested surplus funds in fixed term deposits of maturity between 1 month
and 6 months with UK regulated banks during the year.

Principal risks and uncertainties
There are three major risks facing the Academy:

¢ School funding is insufficient to meet inflationary pressures including staff salary
increases and utility costs;

¢+ Falling demand for places, both for Year 7 and Sixth Form, particularly as a result of
changing demographics; and

¢+ Reduced ability to recruit and retain appropriately skilled staff, in particular in shortage
subjects.
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Governors’ report Year to 31 August 2024

STRATEGIC REPORT (continued)
Financial review (continued)

Principal risks and uncertainties (continued)

The Academy is seeking to mitigate the first of the above risks through seeking to ensure that
we have a balanced budget, modelling different budget scenarios and ensuring the Academy
has time to implement changes, if required. The Principal sits on RBKC Schools Forum so
has access to forward projections from the Local Authority and can plan for the impact on the
Academy.

There is an ongoing programme to promote the Academy, its offering and its successes, to
potential applicants and their families.

The Academy is working to recruit and retain high-quality staff through providing appropriate
terms and conditions to attract the best candidates, having a dynamic recruitment strategy
and investing in staff professional development and well-being.

The Academy ensures that it carefully considers any future risks to the Estate and that the
Estate is safe, well maintained and compliant with all relevant regulations. Trustees review
this regularly through the risk register and additional mechanisms.

The funding of both the Teachers’ Pension Scheme and Local Government Pension Scheme
remain the major non-operational financial risks for the Academy.

FUNDRAISING

Chelsea Academy did not carry out any direct fundraising in 2023/24 but cooperates closely
with Chelsea Academy Foundation (a related party — see note 19) which works to support the
Academy via its own fundraising and donations back to Chelsea Academy.

PLANS FOR FUTURE PERIODS

The Academy Development Plan

The Academy is now in its 15th year and continues to aspire to be ‘one of the best schools in
London by 2025’ in every sense of the word. We have four priorities between now and 2025.
These are detailed in a Five Year Plan (2020-2025) with criteria for each of the four priorities.
These are:

Priority 1: Ensure that all students are prepared for a successful future with a strong
focus on pastoral care and careers education that outlines pathways for individual
success.

Priority 2: Ensure that staff are looked after and their wellbeing and professional
development are protected and enhanced.
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Governors’ report Year to 31 August 2024

PLANS FOR FUTURE PERIODS (continued)

Priority 3: Ensure that the Academy is successful in the delivery of strong outcomes
and recognised as such.

Priority 4: Ensure that the Academy remains an excellent Church of England School
that celebrates the diversity of the community it serves.

Our annual Academy Development Plan details actions, key individuals and potential impact
to ensure that we met key strands of each of the four priorities by the end of the academic
year 2024.

Areas for Academy development in 2023 and 2024

Leadership and Management

. At GCSE, ensure that the Academy Attainment 8 figure is between 52-53 and that the
attainment gaps between different groups are smaller than the national average.

o At A Level, overall L3VA should be positive with the average points score being higher
than for 2023.Ensure that the recruitment and retention of Academy staff continues to
put the Academy in a position of strength

o Ensure that the Academy is financially secure and a three-year balanced budget is set
and kept to.
. Ensure that governance remains strong and challenging.

Quality of Education

. Ensure that the Chelsea Academy Absolutes 2.0 continue to be embedded consistently
across the Academy (to include an ongoing focus on Adaptive teaching

. SEND across the Academy

. Develop students’ understanding of how they learn effectively both inside and outside
of the classroom.

Personal Development

. Ensure an increased focus on Coaching Time promotes opportunities for collective
worship, spiritual development, personal development and engaging in Flourish 8
. Ensure we improve student buy-in to our culture and ethos (including developing

students’ self-regulation) — focussing on our mission: Work Hard, Be Kind, No Excuses.

Behaviour and Attitudes

. Ensure that the whole-Academy drive to improve attendance so that whole-Academy
attendance remains above the national average and ‘attendance gaps’ are further
reduced for key groups. e.g. SEND

. Continue to develop strategies to improve student self-regulation during unstructured
times. e.g. Corridors, around the Academy building during transitions, and at the start
and end of the day, including off site.

The Chelsea Academy (A Science Academy) 13



Governors’ report Year to 31 August 2024

PLANS FOR FUTURE PERIODS (continued)
Areas for Academy development in 2023 and 2024 (continued)

The Sixth Form

. The Sixth Form: Teaching and Learning/Independent Study and the Chelsea
Absolutes

o Increased focus on the Chelsea Absolutes at Sixth Form and what that means for
teachers of A level subjects

. Ensure the teaching of PSHE in the Sixth Form meets the guidance of the PSHE
association

. Development of the Sixth Form space

Effectiveness as a Church School

. Ensure we are well prepared for our SIAMS inspection and the Academy community
can confidently articulate how we live up to our theologically rooted Christian vision
. Post 16 RE provision

Based on the advice of the audit and risk committee and the accounting officer, the board of
trustees is of the opinion that the academy trust has an adequate and effective framework
for governance, risk management and control.

AUDITOR
Insofar as the Governors are aware:

¢ there is no relevant audit information of which the charitable company’s auditor is
unaware; and

¢+ the Governors have taken all steps that they ought to have taken to make themselves
aware of any relevant audit information and to establish that the auditor is aware of that
information.

Governors’ report, incorporating a strategic report, approved by order of the Governing Body
on and signed on its behalf by:

Gary Griffin
Chair of Governors
Date: 12 December 2024
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Governance statement 31 August 2024

Scope of responsibility

As Governors, we acknowledge we have overall responsibility for ensuring that Chelsea
Academy has an effective and appropriate system of control, financial and otherwise.
However, such a system is designed to manage, rather than eliminate, the risk of failure to
achieve business objectives and can provide only reasonable, and not absolute, assurance
against material misstatement or loss.

The Governors have delegated the day-to-day responsibility to the Principal, as Accounting
Officer, for ensuring financial controls conform with the requirements of both propriety and
good financial management and are in accordance with the requirements and responsibilities
assigned to it in the funding agreement between the Academy and the Secretary of State for
Education. The Principal is also responsible for reporting to the Governors any material
weaknesses or breakdowns in internal control.

Governance
As Governors, we have reviewed and taken account of the guidance in DfE’'s Governance
Handbook and competency framework for governance.

The information on governance included here supplements that described in the Governors’
report and in the statement of Governors’ responsibilities. The Governors formally met four
times during the year. Attendance during the year at meetings of the Board of Governors was
as follows:

Governor Meetings attended Out of a possible

Mr Gary Griffin — Chair
Mrs Mariella Ardron
Mr Roy Blackwell

Mr Stuart Blakley

Mr Abheesh Busawon
Mr Mark Grey

Mrs Susan Harris
Revd Sam Hole

Ms Hazel Hughes

Mr Jonathan Lansley-Gordon
Ms Laura Malkin

Ms Alison Mould

Ms Tabia Salam

Dr Victoria Salem

Wk, ADDADAWWW™AP~EWWD™Dd
W kRELr A DdMDAMEDdDDNOWWPSEDdDSEDSMDdDS

Mr Julian Simmonds

The Board has maintained effective oversight of funds with fewer meetings by delegating
certain areas to sub-committees, which are described on the following pages. The board
receives a range of data from both internal and external nationally recognised sources such
as the DfE and the London Diocesan Board for Schools to help it carry out governance.
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Governance statement 31 August 2024

Conflicts of interest

Chelsea Academy manages conflicts of interest through maintaining an up-to-date and
complete register of interests for both Governors and members of the Extended Leadership
Team. Any conflicts of interests for Governors are also declared before every meeting.
Where a conflict of interest is identified the affected Governor or member of the Extended
Leadership Team absent themselves from any discussion where it is possible that it may
impact their duty to act solely in the interests of the Academy.

Governance reviews

Governance was reviewed externally in June 2024 by our internal auditors. Each year the
Governors undergo a process of self-evaluation and participate in training in conjunction with
the Leadership Team. The Governors completed a skills audit last autumn. Two new
governors have been recruited at the end of 2023/24 to help ensure the Governing Body
maintains the appropriate balance of experience and skills that allow the education, finance,
legal and HR aspects of the Academy to be challenged and supported.

Training sessions have looked at: five-year strategic planning, as well as the annual
development priorities for the Academy; safeguarding; equality, diversity and inclusion;
significance of the English Baccalaureate; support for students with special educational needs
and disabilities; and the OFSTED framework; in addition to reviewing teaching and learning
within specific curriculum areas.

The Finance, Risk and Audit Committee is a sub-committee of the main Governing Body.
Its purpose is to review all non-academic operational matters on behalf of the Governing
Body, including the regular consideration of the Academy’s financial position and risk
management. Attendance at meetings in the year was as follows:

Committee member Meetings attended Out of a possible
Mr Julian Simmonds (Chair 2 3

—to 19 June 2024)

Ms Alison Mould (Chair 3 3

— from 19 June 2024)
Mrs Mariella Ardron
Mr Mark Grey

Mr Gary Griffin

Ms Hazel Hughes

W w N W
W w ww

In addition to the Finance, Risk and Audit Committee, governance is exercised through a
number of other Committees, including the Student and Curriculum Committee and the
Remuneration Committee. The Chair of Governors and the Chair of the Finance, Risk and
Audit Committee review the Management Accounts monthly and all Governors review the
accounts bi-monthly, together with the Finance, Risk and Audit Committee at all its meetings.

Review of value for money

As Accounting Officer, the Principal has responsibility for ensuring that the Academy delivers
good value in the use of public resources. The Accounting Officer understands that value for
money refers to the educational and wider societal outcomes, as well as estates safety and
management, achieved in return for the taxpayer resources received.
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Review of value for money (continued)

The Accounting Officer considers how the Academy’s use of its resources has provided good
value for money during the academic year and reports to the Governors where value for
money can be improved, including the use of benchmarking data where available. The
Academy has delivered and improved value for money during the year by:

¢ Combining transactions to obtain volume discount, collaborating between departments to
obtain better prices and securing discounts from bulk buying.

¢ Optimising the cost of delivering services and goods over the full life of contracts, rather
than minimising the initial price.

¢ Reviewing all contracts to ensure that they offer value for money and where necessary
changing suppliers for key items such as gas and electricity and consumables.

¢+ Competitively tendering any major expenditure and presenting these to the Finance and
Audit Committee for scrutiny and justification for value for money.

¢ Relevant funding has been used to ensure the Trust's estate is safe, well-maintained, and
complies with regulations. The Academy’s procurement process ensures good value for
money, for example, tendering for the cleaning contract. Building and maintenance costs
are budgeted for as part of wider financial strategic planning.

¢ Operating in line with the Academy Trust Handbook

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to
eliminate all risk of failure to achieve policies, aims and objectives. It can therefore only
provide reasonable, and not absolute, assurance of effectiveness. The system of internal
control is based on an ongoing process designed to identify and prioritise the risks to the
achievement of the Academy’s policies, aims and objectives, to evaluate the likelihood of
those risks being realised and the impact should they be realised, and to manage them
efficiently, effectively and economically.

Capacity to handle risk

The Board of Governors has reviewed the key risks to which the Academy is exposed,
together with the operating, financial and compliance controls that have been implemented to
mitigate those risks. The Board of Governors is of the view that there is a formal ongoing
process for identifying, evaluating and managing the Academy’s significant risks that has
been in place for the year ended 31 August 2024 and up to the date of approval of the annual
report and financial statements. This process is regularly reviewed by the Board of Governors.

The risk and control framework

The Academy’s system of internal financial control is based on a framework of regular
management information and administrative procedures including the segregation of duties
and a system of delegation and accountability. In particular, it includes:

¢ comprehensive budgeting and monitoring systems, with an annual budget and periodic
financial reports, which are reviewed and agreed by the Board of Governors;
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The risk and control framework (continued)

¢ regular reviews by the Finance, Risk and Audit Committee of reports which indicate
financial performance against the forecasts and of major purchase plans, capital works
and expenditure programmes;

¢ setting targets to measure financial and other performance;

¢ clearly defined purchasing (asset purchase or capital investment) guidelines;
¢ delegation of authority and segregation of duties; and

¢ identification and management of risks.

The Board of Governors has considered the need for a specific internal audit function and in
line with the newly revised FRC Ethical Standard appointed Macintyre Hudson LLP as the
Academy’s internal auditor for the 2023/24 financial year. The internal auditor’s role includes
performing a range of checks on the Academy’s financial systems and assessing the
adequacy of controls in place to mitigate the risks faced by the Academy. The internal auditor
reports to the Board of Governors on the operation of the systems of control and on the
discharge of the Board of Governors’ financial responsibilities.

During 2023/24 three internal audits focused on three areas, being review of the Academy’s
governance, financial controls and compliance with data protection legislation.

In the year ended 31 August 2024, the Governors confirm that the internal audit function has
been delivered in line with requirements of the ESFA and the internal auditor is not aware of
any material internal control issues in the year.

Review of effectiveness
As Accounting Officer, the Principal has responsibility for reviewing the effectiveness of the
system of internal control. During the year in question, the review has been informed by:

+ the work of the internal auditor;
+ the work of the external auditor;

¢ the work of the executive managers within the Academy who have responsibility for the
development and maintenance of the internal control framework.

The Accounting Officer has advised the Finance, Risk and Audit Committee of the implications
of her review of the system of internal control and a plan to address weaknesses and ensure
continuous improvement of the system is in place.
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Conclusion

Based on the advice of the Finance, Risk and Audit Committee and the accounting officer,
the board of trustees is of the opinion that the academy trust has an adequate and effective
framework for governance, risk management and control.

Approved by order of the Governing Body on 12 December 2024 and signed on their behalf
by:

Hawi i Avdima

Gary Griffin Mariella Ardron
Chair of Governors Accounting Officer
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As Accounting Officer of The Chelsea Academy (A Science Academy), | have considered my
responsibility to notify the Academy’s Board of Governors and the ESFA of material
irregularity, impropriety and non-compliance with ESFA terms and conditions of funding,
including for estates safety and management, under the funding agreement in place between
the Academy and the Secretary of State. As part of my consideration | have had due regard
to the requirements of the Academy Trust Handbook 2023, including responsibilities for
estates safety and management.

| confirm that | and the Academy’s Board of Governors are able to identify any material
irregular or improper use of funds by the Academy, or material non-compliance with the terms
and conditions of funding under the Academy’s funding agreement and the Academy Trust
Handbook.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have

been discovered to date. If any instances are identified after the date of this statement, these
will be notified to the Board of Governors and ESFA.

e Avdima

Mariella Ardron
Accounting Officer
Date: 12th December 2024
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The Governors (who act as trustees of the Academy and are also the directors of the Academy
for the purposes of company law) are responsible for preparing the Governors’ report and the
financial statements in accordance with the Annual Accounts Direction issued by the
Education and Skills Funding Agency, United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Governors to prepare financial statements for each financial year.
Under company law, the Governors must not approve the financial statements unless they
are satisfied that they give a true and fair view of the state of affairs of the Academy and of its
income and expenditure for that period. In preparing these financial statements, the
Governors are required to:

¢ select suitable accounting policies and then apply them consistently;

¢ observe the methods and principles in the Charities’ SORP (FRS 102) and the Academies
Accounts Direction 2023 to 2024;

¢ make judgments and estimates that are reasonable and prudent;

¢ state whether applicable United Kingdom Accounting Standards (FRS 102) have been
followed, subject to any material departures disclosed and explained in the financial
statements; and

¢ prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the Academy will continue in operation.

The Governors are responsible for keeping adequate accounting records that are sufficient to
show and explain the Academy’s transactions and disclose with reasonable accuracy at any
time the financial position of the Academy and enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding
the assets of the Academy and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

The Governors are responsible for ensuring that in its conduct and operation the Academy
applies financial and other controls, which conform with the requirements both of propriety
and of good financial management. They are also responsible for ensuring grants received
from the ESFA/DfE have been applied for the purposes intended.

The Governors are responsible for the maintenance and integrity of the charity and financial
information included on the Academy’s website. Legislation in the United Kingdom governing
the preparation and dissemination of financial statements may differ from legislation in other
jurisdictions.

Approved by order of the Board of Governors on 12th December 2024 and signed on its behalf
by:

Gary Griffin
Chair of Governors
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Independent auditor’s report to the members of The Chelsea Academy (A Science
Academy)

Opinion

We have audited the financial statements of The Chelsea Academy (A Science Academy)
(the ‘charitable company’) for the year ended 31 August 2024 which comprise the statement
of financial activities, the balance sheet, the statement of cash flows, the principal accounting
policies and the related notes to the financial statements. The financial reporting framework
that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 ‘The Financial Reporting Standard
applicable in the UK and Republic of Ireland’ (United Kingdom Generally Accepted Accounting
Practice), Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (the Charities SORP (FRS
102)) and the Academies Accounts Direction 2023 to 2024.

In our opinion, the financial statements:

¢ give a true and fair view of the state of the charitable company’s affairs as at 31 August
2024 and of its income and expenditure for the year then ended;

¢ have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice;

¢ have been prepared in accordance with the requirements of the Companies Act 2006;
and

¢ have been prepared in accordance with the Charities SORP (FRS 102) and Academies
Accounts Direction 2023 to 2024.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs
(UK)) and applicable law. Our responsibilities under those standards are further described in
the Auditor’s responsibilities for the audit of the financial statements section of our report. We
are independent of the charitable company in accordance with the ethical requirements that
are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going
concern basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties
relating to events or conditions that, individually or collectively, may cast significant doubt on
the charitable company’s ability to continue as a going concern for a period of at least twelve
months from when the financial statements are authorised for issue.
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Other information (covering the reference and administrative details, the report of the
Governors and Strategic Report and the Governance Statement)

The Governors are responsible for the other information. The other information comprises the
information included in the annual report other than the financial statements and our auditor’s
report thereon. Our opinion on the financial statements does not cover the other information
and, except to the extent otherwise explicitly stated in our report, we do not express any form
of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent
with the financial statements or our knowledge obtained in the audit or otherwise appears to
be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the
financial statements or a material misstatement of the other information. If, based on the work
we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

¢ the information given in the Governors’ report, which is also the directors’ report for the
purposes of company law and includes the strategic report, for the financial year for which
the financial statements are prepared is consistent with the financial statements; and

¢ the Governors'’ report, which is also the directors’ report for the purposes of company law
and includes the strategic report, has been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its environment
obtained in the course of the audit, we have not identified material misstatements in the
Governors’ report including the strategic report.

We have nothing to report in respect of the following matters in relation to which the
Companies Act 2006 requires us to report to you if, in our opinion:

¢ adequate accounting records have not been kept; or
¢ the financial statements are not in agreement with the accounting records or returns; or
¢ certain disclosures of Governors’ remuneration specified by law are not made; or

¢+ we have not received all the information and explanations we require for our audit.

Responsibilities of Governors

As explained more fully in the Governors’ responsibilities statement, the Governors (who are
also the directors for the purposes of company law) are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the Governors determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.
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Responsibilities of Governors (continued)

In preparing the financial statements, the Governors are responsible for assessing the
charitable company’s ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless the
Governors either intend to liquidate the charitable company or to cease operations, or have
no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as
a whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect
a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of nhon-compliance with laws and regulations. We
design procedures in line with our responsibilities, outlined above, to detect material
misstatements in respect of irregularities, including fraud. The extent to which our procedures
are capable of detecting irregularities, including fraud is detailed below:

Our approach to identifying and assessing the risks of material misstatement in respect of
irregularities, including fraud and non-compliance with laws and regulations, was as follows:

¢ the engagement partner ensured that the engagement team collectively had the
appropriate competence, capabilities and skills to identify or recognise non-compliance
with applicable laws and regulations;

¢ we identified the laws and regulations applicable to the charitable company through
discussions with management, and from our knowledge of the academy trust sector;

4 the identified laws and regulations were communicated within the audit team regularly
and the team remained alert to instances of non-compliance throughout the audit;

¢ we considered the legal and regulatory frameworks that are applicable to the charitable
company and determined that the most significant are the Companies Act 2006, the
Charities SORP 2019, the Academies Accounts Direction 2023 to 2024, the Academy
Trust Handbook 2023, and the academy trust’s funding agreement with the ESFA as well
as legislation pertaining to safeguarding in the UK;

4 we understood how the charitable company is complying with those legal and regulatory
frameworks by making inquiries to management and those responsible for legal,
compliance and governance procedures. We corroborated our inquiries through our
review of the minutes of governors’ meetings and papers provided to the governors.

¢ we planned and carried out a separate limited assurance engagement in respect of
regularity, propriety and compliance in accordance with the Framework and Guide for
External Auditors and Reporting Accountants of Academy Trusts issued by the ESFA, as
set out in our separate independent reporting accountant’s assurance report on regularity.
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Auditor’s responsibilities for the audit of the financial statements (continued)
We assessed the susceptibility of the charitable company’s financial statements to material
misstatement, including obtaining an understanding of how fraud might occur, by:

¢ making enquiries of management and those charged with governance as to where they
considered there was susceptibility to fraud, their knowledge of actual, suspected and
alleged fraud; and

¢ considering the internal controls in place to mitigate risks of fraud and non-compliance
with laws and regulations.

To address the risk of fraud through management bias and override of controls, we:

¢ performed analytical procedures to identify any unusual or unexpected relationships;
4 tested journal entries to identify unusual transactions;

¢ tested the authorisation of expenditure as part of our substantive testing thereon;

¢ assessed whether judgements and assumptions made in determining the accounting
estimates set out in the accounting policies were indicative of potential bias; and

¢ used data analytics to identify any significant or unusual transactions and identify the
rationale for them.

In response to the risk of irregularities and non-compliance with laws and regulations, we
designed procedures which included, but were not limited to:

4 agreeing financial statement disclosures to underlying supporting documentation;
4 reviewing the minutes of governors meetings;

4 enquiring of management and those charged with governance as to actual and potential
litigation and claims;

¢ reviewing any available correspondence with Ofsted, ESFA and HMRC; and

¢ the work undertaken in relation to the limited assurance engagement in respect of
regularity, propriety and compliance in accordance with the Framework and Guide for
External Auditors and Reporting Accountants of Academy Trusts issued by the ESFA, as
set out in our separate independent reporting accountant’s assurance report on regularity.

There are inherent limitations in our audit procedures described above. The more removed
that laws and regulations are from financial transactions, the less likely it is that we would
become aware of non-compliance. International Standards on Auditing also limit the audit
procedures required to identify non-compliance with laws and regulations to enquiry of the
governors and other management and the inspection of regulatory and legal correspondence,
if any.
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Auditor’s responsibilities for the audit of the financial statements (continued)

A further description of our responsibilities for the audit of the financial statements is located
on the Financial Reporting Council’'s website at www.frc.org.uk/auditorsresponsibilities. This
description forms part of our auditor’s report.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance
with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken
so that we might state to the charitable company's members those matters we are required
to state to them in an auditor's report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company's members as a body, for our audit work, for this report,
or for the opinions we have formed.

Buezacdt ((f

Hugh Swainson (Senior Statutory Auditor)

For and on behalf of Buzzacott LLP, Statutory Auditor
130 Wood Street

London

EC2V 6DL

16 December 2024
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Independent reporting accountant’s assurance report on regularity to The Chelsea
Academy (A Science Academy) and the Education and Skills Funding Agency

In accordance with the terms of our engagement letter dated 31 July 2024 and further to the
requirements of the Education and Skills Funding Agency (ESFA) as included in the
Academies Accounts Direction 2023 to 2024, we have carried out an engagement to obtain
limited assurance about whether the expenditure disbursed and income received by The
Chelsea Academy (A Science Academy) during the period from 1 September 2023 to 31
August 2024 have been applied to the purposes identified by Parliament and the financial
transactions conform to the authorities which govern them.

This report is made solely to The Chelsea Academy (A Science Academy) and the ESFA in
accordance with the terms of our engagement letter. Our work has been undertaken so that
we might state to The Chelsea Academy (A Science Academy) and